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Youth provide new, 
insightful perspective

W hat do you get when you ask four 17 and 18-year olds 
to speak about local government in front of more 
than 250 people who are the age of their parents and 

grandparents? At the recent Municipal Association’s Annual 
Meeting, this combination made for an hour-long session filled 
with thoughtful insight, inspired questions and a few humorous 
comments about age thrown in.

For the first time at an Annual Meeting, the Municipal 
Association hosted a youth panel session with the goal of hearing 
from these future residents and taxpayers about their expecta-
tions and hopes for their individual and collective futures.

The Association partnered with Palmetto Girls State and 
Palmetto Boys State to bring these four young leaders to the 
meeting. The Girls State students were Shauntell Pinckney of 
Cross, a 2011 graduate of Hanahan High School and a sophomore 
at Georgetown University, and Melissa Rettig of Summerville, a 
2012 graduate of Ashley Ridge High School and freshman at New 
College in Florida. Boys State representatives were Quintin Hall of 
Piedmont and Clark Merritt of Easley. Both are 2012 graduates of 
Wren High School and are freshmen at Clemson.

Clinton Mayor Randy Randall and Peter Kageyama, one 
of the keynote speakers at the meeting, moderated the panel. 
Kageyama’s speech the previous day had focused specifically on 
attracting the creative class and younger adults to cities. Over 
the course of the Annual Meeting, the students attended several 
sessions focusing on economic development that gave them a 
context for the conversation during the panel discussion.

The session got off to a light start when Randall asked the 
students about their initial impression of the meeting. Clark said, 
“My first thought is there are a lot of old people here,” which 

The Girls State students were Shauntell Pinckney of Cross, a 2011 graduate of Hanahan High School and a sophomore at Georgetown University, and Melissa Rettig of Summerville, a 2012 graduate of Ashley Ridge High School and freshman at New College in Florida. Boys State representatives were Quintin Hall of Piedmont and Clark Merritt of Easley. Both are 2012 graduates of  Wren High School and are freshmen at Clemson University. 

Special Section: Public Safety
In This Issue

Emerging trends for 
public safety leaders: 

digital imagery
Page 15

Smart IT personnel 
policies
Page 9

Joint task force,  
joint liability? 

Page 8

Ready to start/ 
continue municipal 

elected official training?
Page 4

See Youth Panel, page 2  > 



2 uptown: september 2012

President: Mayor Randy Randall 
Clinton

Executive Director: Miriam Hair 
mhair@masc.sc

Managing Editor: Reba Campbell 
rcampbell@masc.sc

Editor: Mary Brantner 
mbrantner@masc.sc

Associate Editor: 
Meredith Waldrop 
mwaldrop@masc.sc

Contributing Writers: 
Eric Budds, Amy Geier Edgar, 
Casey Fields, Urica Floyd,  
Amy Lindler, Meredith Kaiser 
and Leigh Polhill

ready to start/continue municipal 
elected official training? ....................... 3

We’ve got your back ............................ 4

Danner recognized for  
municipal leadership ............................ 5

New standards significantly  
change financial reporting ................... 6

Smart It personnel policies .................. 7

Cities make customer  
service a priority ................................... 8

recreation is more than  
just fun and games .............................. 10

Struggling economy leads to some 
changes with credit rating agencies .....12

Special Section: Public Safety

Joint task force, joint liability? ............ 13

emerging trends for public  
safety leaders: digital imagery ......... 14

Frequently Asked Questions:  
Victim Service training  ...................... 15

In this 
issue

brought hearty laughter from the crowd 
with an average age of 50+. He quickly 
went on to say, “You have more wisdom 
and experience than we do, but there 
are some disconnects between where 
we are and where we should be heading. 
There should be more young people in 
government.”

All four students had a keen aware-
ness of the strengths and shortcomings of 
their own communities and voiced their 
opinions freely.

Shauntell plans to attend law school 
after graduating from Georgetown and 
would consider moving back to Cross 
later in her life. Clark and Quinton agreed 

their goal is to get a good education and 
move back to their Easley-area commu-
nity to raise a family.

Melissa, however, has aspirations to see 
more. “I love Summerville but I can’t wait 
to get out,” she laughed with Summerville 
Mayor Bill Collins in the room. “I may 
come back later, but I have a lot I want to 
do first.” 

She noted one major priority for every 
community should be to improve the 
schools. “While I understand the people 
in this room can’t directly affect the qual-
ity of schools, that’s got to be a top priority 
for the state,” she said.

All four students had a lot to say about 
education. While all understood that 
city officials have no formal input into 

Representatives from Palmetto Girls State and Palmetto Boys State shared their expectations and vision for 
South Carolina during the Annual Meeting youth panel session.

Youth Panel, from page 1  >
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education funding decisions, the students 
did recognize the importance of the 
relationship between good schools and 
strong communities.

Shauntell encouraged the municipal 
officials to get more involved in their local 
schools, both by example and voicing 
support. “Make your presence known in 
your schools so the students, and their 
parents, know who you are.”

When asked about what would get 
more young people involved in govern-
ment, Clark noted, “Most people don’t 
know a lot about local government posi-
tions and what it entails to serve.”

Quinton used the example of his 
experience with Junior Leadership 
Anderson to illustrate a good way to get 
young people to understand how govern-
ment works. “I got to meet Mayor Roberts 
who took a big interest in what we were 
doing. They took us around Anderson 
and brought in government and business 
people. Because of this, now all my friends 
know more about Anderson and see it’s a 
really cool place.”

Kagayama asked the students to talk 
about their perception of the political 
process after their experience at Girls State 
and Boys State and attending the Associa-
tion’s meeting.

Melissa said, “Sometimes people our 
age see government as just kind of soul 
crushing, not personal at all. Young people 
are the instant gratification generation. 
We need more ways to understand what 
government actually does for us.”

Randall closed the session by asking 
if any of the students would consider 
government service.

Quinton quickly smiled and said, 
“After this experience and Boys State, 
I think I’d definitely consider it,” while 
Shauntell and Melissa agreed they are 
more behind-the-scenes people.

Melissa noted, “There are lots of ways 
to create change without necessarily being 
the face or the elected official.”

By all accounts, the youth panel was a 
great success garnering a standing ovation 
from the session participants. “The youth 
forum was the highlight of the whole 
Annual Meeting for me,” said Rock Hill 
Councilmember Susie Hinton.

the Municipal Association released 
its 2013 Municipal Elected Officials 
Institute of Government calendar. 

Many of the courses for 2013 have been 
revamped or restructured in significant 
ways to provide both newly elected and 
veteran municipal elected officials with 
current and relevant information.

Specifically designed for South Carolina  
municipal elected officials, the Institute 
gives municipal leaders an understanding 
of the basics for operating a local govern-
ment. Participants learn about the role of 
elected officials and administrative staff 
and the relationships municipal officials 
have with other local governments, the 
state and federal government. 

To graduate from the Institute, partici-
pants must complete five core courses 
which are offered as two daylong sessions 
and three evening broadcasts. 

Participants must take the two full-day 
courses, Session A and Session B, in 
consecutive order. They are offered the 
day prior to the Association’s Hometown 
Legislative Action Day held in Columbia 
each February.  Participants receive 
training on topics such as ethics, liabil-
ity, annexation, strategic planning and 
zoning. Each of the three broadcasted 
evening sessions are conducted at the 
regional councils of governments’ offices. 
During the broadcast, a panel of guests 
discusses and answers questions on the 
designated topics. 

One change beginning in 2013 is the 
substitution of the “Municipal Authority” 
course for the previously required “You’ve 
Been Elected, Now What?” Officials who 
have already received credit for “You’ve 
Been Elected, Now What?” will not have 
to take “Municipal Authority” to graduate. 
The ”Municipal Authority” course will 
cover topics pertaining to Home Rule, 
ordinances, resolutions, interpreting 
attorney general opinions and municipal 
advocacy. 

“You’ve Been Elected, Now What?” has 
a new name, “The Five Basics of Effective 
Governing,” and is being offered as an 
online, noncredited course. The course 
provides newly elected municipal officials 
basic information about municipal gover-
nance that will be helpful during their first 
few months in office. All newly elected 
officials are encouraged to view the online 
course at www.masc.sc  (keyword: MEO).

2013 Institute calendar 
Sessions A and B 
(full-day session offered in Columbia)
Tuesday, February 12, 2013

Regional COG Sessions:
Thursday, March 21, 2013 – Basic 
Budgeting and Municipal Finance

Thursday, May 9, 2013 – Municipal 
Authority and The Freedom of 
Information Act in SC

Thursday, September 19, 2013 – 
Municipal Economic Development and 
the Forms of Municipal Government.

Don’t wait until 2013 to receive 
training 

“Municipal Economic Development” 
and “The Forms of Municipal Govern-
ment” will be conducted on Thursday, 
September 20, 2012 via Web stream to 
the local councils of governments’ offices. 
Online registration is available through 
the Association’s website.

The Municipal Association plans and 
presents the Institute in cooperation 
with the University of South Carolina’s 
Institute for Public Service and Policy 
Research and Clemson University’s Strom 
Thurmond Institute. For more informa-
tion about the Municipal Elected Officials 
Institute visit www.masc.sc (keyword: 
MEO). 

Ready to start/continue  
municipal elected official training?
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b ack pain is one of the most 
common ailments affecting 
working adults in the United 

States and one of the most expensive. 
During any given year, 50 percent of the 
working population will experience back 
pain. While most recover quickly, others 
can suffer chronic pain and long-term 
disability. 

According to the National Safety 
Council, soreness with pain, including 
back pain, is the second most frequently 
reported claim among government work-
ers. Sprains and strains ranked first. Based 
on a review of the past three policy years, 
the South Carolina Municipal Insurance 
Trust reported the departments with the 
most back claims were (in descending 
order) police, fire and public works/
sanitation. 

In a recent survey conducted by 
SCMIT, the Municipal Association’s work-
ers’ compensation program, members 
ranked back safety training as their top 
concern. “We are constantly looking for 
relevant and timely training topics and 
back safety is an important topic for all 
municipal employees,” explained Heather 
Ricard, director of Risk Management 
Services for the Municipal Association. 

SCMIT is sponsoring regional training 
on back safety for its members in October. 
Training/education is a key member bene-
fit for participants in the Association’s risk 
management programs. Eric Michael, an 
occupational therapist/industrial hygien-
ist with the Kyel Group, will conduct the 
training sessions. (See calendar on back 
page for dates and locations.) 

A common misconception, Michael 
says, is that back injuries occur due solely 
to a single event. Often, the employee’s 
inactivity, lack of fitness and lack of 

flexibility are contributing factors. An 
aging workforce is also an issue because 
of the potential of decreased physical 
abilities.

The good news, according to Michael, 
is that wellness programs can address 
these risk factors. Those with a higher 
level of physical fitness generally have 
stronger muscles in the back, legs and 
abdomen, all of which help support the 
back. 

As with all injuries, Michael says, 
prevention (good risk management) is the 
key. 

The first line of defense is educating 
employees about risk factors leading to 
back injury/pain. There are controllable 
and uncontrollable factors that increase 
the likelihood of an employee experienc-
ing back pain. Age, a family history of 
back pain and having a degenerative 
disease of the spine, such as osteoporosis 
or arthritis, are factors that cannot be 
avoided but their effects can be mitigated. 
Factors that can be controlled include 
poor posture, stress, lifting objects 
improperly, being overweight and heavy 
physical exertion.

Performing an ergonomic assessment 
of job duties that can lead to or exacerbate 
pain in the back and upper neck can help 
employers/employees identify potential 
problems and develop new work prac-
tices. Ergonomic changes can mean using 
a tool or piece of equipment instead of 
using human strength. For example, an 
employer may require an employee to 
use a hand truck, forklift or help from a 
coworker for loads weighing more than a 
specified amount. 

Police officers’ duty belts can weigh 
more than 10 pounds with equipment 
wrapping around the waist. Not only does 

the weight and location of the belt add 
stress to an officer’s back and neck, but the 
amount of time officers must sit in patrol 
vehicles also increases spinal fatigue. Some 
experts suggest officers get out of their cars 
and walk around at least once an hour. 
Some suggest focusing on officers’ posture, 
while others are testing a suspender system 
to help support the belts’ weight. 

Firefighters are another sector of 
municipal employees that have increased 
risk of back injury. The International 
Association of Fire Fighters’ annual 
Death and Injury Survey reveals that 
sprains and strains routinely account for 
approximately 50 percent of all line-of-
duty injuries and back injuries account for 
approximately 50 percent of all line-of-
duty injury retirements each year. These 
injuries may result in significant lost time 
and medical expense.

Explaining an employee’s motion to 
him on an anatomical level allows him to 
understand how even minor positional 
adjustments can reduce risk of injury. 
Coaching him through adjustments may 
not only eliminate the problem but may 
also make him more productive. Michael 
suggests taking photos of the correct 
methods and training all employees on 
the new process.

The SC Municipal Insurance Trust is 
a cooperative local government program 
of the Municipal Association, providing 
self-funded workers’ compensation protec-
tion for municipal employees. SCMIT 
provides its members with multiple training 
opportunities including regional seminar 
training, individualized onsite consultation 
and free online training resources. For more 
information, visit www.masc.sc (keyword: 
SCMIT).

backWe’ve got your
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BrIefs
Family Circle magazine named Fort 
Mill as one of this year’s Best Towns for 
Families based on a comprehensive 
survey using metrics such as affordable 
housing, green space and public school 
system.

Members of the Association South 
Carolina Mayors recently elected 
their 2012-13 officers: President: Mayor 

Doug Echols of Rock Hill and Vice 
President Mayor Dick Cronin of Isle 
of Palms. They also elected three new 
board members for a three-year term: 
Mayor Carthel Crout of Williamston; 
Mayor Foster Senn of Newberry and 
Mayor Donnie Hilliard of Santee.

Six business licensing officials received 
their Accreditation in Business Licensing 
designation from the SC Business 
Licensing Officials Association. 
Courtney Dyar of Myrtle Beach, Keith 
Kennedy of Easley, Renee Morrow 
of Clinton, Charles Myers of Mount 
Pleasant, Stacy Stafford of Columbia 
and Amanda Turner of Fountain Inn.

e ach month, municipal officials have the opportunity to recognize national 
observances that will help them share the value of cities and towns with the 
community. Through each suggested national observance, municipal leaders can 

localize the observance and form partnerships with the local business community, the 
media, local nonprofit organizations and policy makers.  

Fire Prevention Week – The National Fire Protection Association declared 
October 7-13 as National Fire Prevention Week. This year’s theme is “Have 2 Ways Out” 
and encourages everyone to have a plan to exit a house in case of a fire. Have your fire 
department host meetings on fire prevention and safety. Host tours of your local fire 
stations and take time to say thank you to all firefighters in your hometown. For more 
information, visit www.nfpa.org.  

National Crime Prevention Month – The National Crime Prevention Council 
encourages everyone, especially hometown residents, to be safe and vigilant. Provide 
tips to residents on how to protect their families and property. Host informational 
meetings on crime prevention and distribute crime prevention brochures in utility bills. 
Join the National Crime Prevention Council and its crime prevention dog, McGruff, to 
take a bite out of crime in your hometown. For more information and resources, visit 
www.ncpc.org/programs/crime-prevention-month. 

Public Power Week – The American Public Power Association celebrates Public 
Power Week during the week of October 7-13. This week celebrates the importance of 
public power for residents and businesses in hometowns around the nation. Highlight 
your own power system if you are an electric city. Educate residents on how to conserve 
power and save the environment. Visit www.publicpower.org for a toolkit of resources 
for this important week.

National Breast Cancer Awareness Month –National Breast Cancer Aware-
ness Month is a time to raise awareness of breast cancer, encourage early detection and 
educate men and women on this important issue. Many organizations already have 
events planned to raise awareness and provide opportunities for education. Partner with 
these organizations, churches, hospitals and other community nonprofit groups to raise 
awareness and educate your residents about early prevention and detection of breast 
cancer. For ways to recognize this important month, visit www.nbcam.org. 

October
2012

Hometown 
Happenings
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Danner recognized for 
municipal leadership

In recognition for his leadership to the 
Municipal Association and municipal 
government in South Carolina, Mayor 

Rick Danner of Greer received the Munici-
pal Association’s Allison B. Farlow Award 
during the 2012 Annual Meeting. 

“You have provided exemplary leader-
ship during your tenure on the board,” 
said Mayor Paul Miller, 2011-12 Municipal 
Association president. “From chairing 
the nominating committee multiple times 
to guiding the Association, its staff and 
members through the retirement of the 
Association’s long serving executive director 
to guiding the three-year negotiations on the 
point of sale bill to a positive resolution, you 
have been a true leader for this Association,” 
said Miller. 

Acknowledging his 10 years of service on 
the board, Miller pointed out Danner was 
“the longest serving board member in the 
history of the Association.”

Danner, recently sworn in for his fourth 
term as mayor of Greer, has led the city 
during one of the most progressive periods 
in its history, including unprecedented 
industrial and commercial growth, construc-
tion of the city’s new Municipal Complex, 
and revitalization of the downtown.  

The Association established the Farlow 
Award in 1975 to honor municipal officials 
who had contributed significantly to the 
advancement of municipal government 
in South Carolina. It is named in honor of 
former Myrtle Beach Councilmember Alli-
son Farlow. There have been 16 recipients of 
the award.

Mayor Randy Randall presents the Farlow Award to 
Mayor Rick Danner.

back
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I n June, the Governmental Accounting 
Standards Board gave final approval 
to two standards related to accounting 

and financial reporting of public employee 
pensions by state and local governments—
Statement No. 67, Financial Reporting 
for Pension Plans and Statement No. 68, 
Accounting and Financial Reporting for 
Pensions. 

The standards significantly change 
how governments calculate and report 
the costs and obligations associated with 
pensions. The statements apply specifically 
to governments and pension plans in 
which a government’s contributions to the 
trust used to administer a pension plan 
are (a) irrevocable, (b) restricted to paying 
pension benefits, and (c) are beyond 
the reach of creditors. Pension benefits 
provided through trusts that do not meet 
these three criteria are not addressed in 
these new statements.

GASB officials stressed “the new state-
ments relate to accounting and financial 
reporting issues only—how pension 
costs and obligations are measured and 
reported in audited external financial 
reports. The statements do not address 
how governments approach pension plan 
funding—a government’s policy regarding 
how much money it will contribute to its 
pension plan each year. 

“While there has been a close relation-
ship between how governments fund 
pensions and how they account for and 
report information about them, the 
new guidance establishes a decided shift 
from the funding-based approach to an 
accounting-based approach. GASB crafted 
its new statements with the fundamental 
belief that “funding is squarely a policy 
decision for elected officials to make as 
part of the government budget approval 
process.”

Reporting net pension liability
One significant change is the require-

ment to report a “net pension liability” 
as a liability in the entity’s accrual-based 
financial statements (for example, the 
government-wide statement of net 
position). The pension plan’s net posi-
tion available for paying benefits is to 
be measured using the same valuation 
methods that are used by the pension plan 
for purposes of preparing its financial 
statements, including measuring invest-
ments at fair value. 

According to GASB, this is an 
important change that will more clearly 
depict the government’s financial posi-
tion. “While this information will, in 
some cases, give the appearance that a 
government is financially weaker than 

it was previously, the financial reality of 
the government’s situation will not have 
changed. Reporting the net pension liabil-
ity (or asset, if plan net position exceeds 
the total pension liability) on the face of 
the financial statements will more clearly 
portray the government’s financial status 
because the pension liability will be placed 
on an equal footing with other long-term 
obligations.”

Calculating pension liability
The new standards also change how 

governments calculate their total pension 
liability. The measurement process 
detailed in the new standards involves 
three essential steps: 

1. Projecting future benefit payments 
for current and former employees 
and their beneficiaries 

2. Discounting those payments to 
their present value 

3. Allocating the present value over 
past, present and future periods of 
employee service.  

Calculating pension expense
A government’s net pension liability 

varies from year to year for a variety of 
reasons, including actual earnings on 
plan investments, employee compensa-
tion changes, interest on the outstanding 

New standards significantly  
change financial reporting
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t here is little doubt technology has 
had a significant impact on the 
workplace. 

This growing dependence on technol-
ogy coupled with the proliferation of 
low-cost personal mobile devices and the 
popularity of social media have challenged 
employers to strike a balance between 
using this technology and the potential to 
harm productivity, compromise IT system 
security and make employers vulnerable 
to legal action. 

To manage the risks of providing 
employees technology devices and/or 
allowing employees to bring personal 
mobile devices into the workplace, 
employers need a well-defined, communi-
cated and enforced information technol-
ogy use and security policies in place. 
Top management should enlist input 
from both the information technology 
and human resource staff to develop the 
policies.

Many employers have discovered 
banning all personal use of technology 
devices in the workplace is not a viable 
option. Most successful policies allow 
employees access to the equipment and 
systems for limited personal use as long 
as they adhere to information technology 
use, personnel and security policies. This 
approach minimizes the impact on orga-
nizational productivity, manages risk to IT 
systems and maintains employee morale. 

All policies should be incorporated 
into the employee handbook. By doing so, 
employers communicate these uniform 
policies as part of the organization’s 
general rules and require employees to 
acknowledge they received the policies. 

Comprehensive information technol-
ogy use and security policies at a mini-
mum should define
•	 appropriate use of employer-owned 

and personal technology devices in the 
workplace

•	 rules on monitoring and posting to 
social media sites during work hours

•	 ownership of technology devices and 
software furnished by the employer

•	 ownership of data, including personal 
communications created or stored on 

employer-owned technology devices. Be 
clear there is no expectation of privacy, 
confidentiality or restricted access for 
data, including personal communica-
tions, on employer-owned devices.

The employer’s has a right to 
•	 monitor all employee usage of 

employer-owned computer and 
telecommunications systems to 
ensure proper working order, 
appropriate use by employees, the 
security of employer data or for any 
other purpose deemed necessary by 
the employer 

•	 retrieve the contents of any 
employee communication stored 
on employer-owned technology 
systems

•	 make the final determination as to 
the appropriateness of the use of 
and/or content created or stored 
on employer-owned technology

Information technology use and secu-
rity policies based on these recommended 
strategies can maximize the benefits of 
technology while minimizing the risks.

Information about IT-related person-
nel policies was presented as part of the 
15-minute technology demonstrations 
during the 2012 Annual Meeting. To review 
this presentation or others, visit www.masc.
sc (keyword: annual meeting).

pension liability, contributions from 
employers and employees, and actual 
economic or demographic changes that 
differ from the assumptions made in 
the actuarial calculations. When these 
period-to-period changes should be 
included in the calculation of the cost of a 
government’s operations—as expenses in 
the accrual-based financial statements—is 
a key issue. 

The new standards will better align 
the recognition of pension expense with 
the period in which the related benefits 
are earned. Considered in total, the new 
standards will have the overall effect of 
expense recognition being accelerated. 
“This period is likely to be significantly 
shorter than the period of up to 30 years 
over which governments may now recog-
nize portions of their pension expense,” 
reported GASB.

Note disclosures and required 
supplementary information

The standards require expanded 
footnote disclosures and supplementary 
information to increase transparency and 
increase the usefulness of the reports. The 
pension plans must prepare and provide 
much of this information to participating 
employers in an acceptable format for 
annual audits. Cities in the State Retire-
ment System will receive this information 
from SCRS. The city must include the 
information in its annual audited financial 
statements.

Effective dates 
Statement 67 will take effect for 

pension plans in fiscal years beginning 
after June 15, 2013 (for cities with a July 
1 to June 30 fiscal year, that is, for fiscal 
year ended June 30, 2014). Statement 
68 will take effect for employers and 
governmental nonemployer contributing 
entities in fiscal years beginning after June 
15, 2014 (for cities with a July 1 to June 30 
fiscal year, that is, fiscal year ended June 
30, 2015). However, the GASB encourages 
plans and governments to implement the 
new standards earlier.

Statements 67 and 68 are available 
for download at no cost from the GASB 
website  (www.gasb.org). A plain-language 
description of the new requirements is 
also on the GASB website.

Smart IT personnel policies
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L ocal governments don’t produce a 
product, they provide services. When 
individuals interact with municipal 

employees—whether it involves paying 
local taxes or utility bills, or being pulled 
over by a police officer—the response they 
receive can shape their entire outlook on 
city government. Several municipalities, 
understanding that impact, have made 
customer service a significant part of their 
training and culture. 

In the mid- to late-1980s, the City of 
Rock Hill partnered with an international 
customer service training company to 
“train the trainer” for several series of 
customer service modules, said Assistant 
City Manager Jimmy Bagley. These 

included classes for supervisors and 
front line employees. All employees went 
through one or more of the customer 
service classes. 

Since then, the city has developed its 
own customer service program with the 
assistance of various departments, using 
videos of Rock Hill employees perform-
ing their day-to-day activities. With the 
customized customer service classes, 
employees are able to see how important 
customer service is in their jobs, Bagley 
said. 

“Rock Hill employees have a lot of 
pride and understand the importance of a 
beautiful city that is able to appeal to the 
sports tourism market as well as economic 
development,” Bagley said. “If our citizens, 
including the business community, do not 
recognize Rock Hill as a business friendly 
community, we will not be able to thrive 
and sustain the quality of life that we all 
currently enjoy.”

The city tries to take a practical view 
of customer service. “The customer is 
not always right, but they are always 
the customer so we try to treat the 
customer as we would like to be treated,” 
Bagley said.

“Customer service is a core value in 
our organization,” said Rock Hill City 
Manager David Vehaun, who added 
that he meets with all new employees to 
discuss key issues, including the impor-
tance of good customer service. 

During the hiring process, candidates 
may be asked to role play to make sure 
they have customer-friendly characteris-
tics. Pay-for-performance appraisals also 
have customer service components.

All employees are empowered to give 
each customer the best possible experi-
ence, Bagley said. If they don’t have an 
answer, they know to take the concern to a 
supervisor who might be able to help.

Bagley said Rock Hill also offers a 
12-week program called “Inside Rock 
Hill,” which invites individuals to learn 
about the operations of various city 
departments. On average, about 25-30 
people—including residents, the media 
and staff—participate in the sessions, 
which are offered twice a year. From a 
customer service standpoint, the program 
educates the public about what local 
government does, Bagley said. Many of 
these people come back and are actively 
engaged in the community, volunteering 
for boards or commissions, he said. 

Other cities emphasize customer 
service with their own programs. 

Around 2007, Greer City Administra-
tor Ed Driggers was at a conference where 
he heard James Collins speaking about 
his management book, “Good to Great: 
Why Some Companies Make the Leap... 
and Others Don’t.” Driggers said he was 
intrigued by the book’s concept, which 
describes how companies transition from 
being average to great companies. Drig-
gers decided to bring the concept back to 
his staff. They spent a great deal of time 
training employees on the principles in 
the book. 

“There are a lot of good municipalities 
out there,” Driggers said. “If we want to 
stand out and be exemplary, then being 
good is not enough.”

An organization should recognize the 
need to put the right people in the right 

Cities make customer 
service a priority
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place. They also need to review the things 
they do well, and assess other areas that 
need improvement, Driggers said. 

“We’re a service organization,” Drig-
gers said. “We need to look at how the 
police department can offer the best 
service possible, whether it’s on a traffic 
stop or a criminal domestic violence case. 
The same perspective applies to the fire 
department or public works.

“We have to understand that every 
person we touch is a customer, from 
visitors to businesses to elected officials,” 
Driggers said. 

Greer instituted programs and 
policies as well as created a manual and 
video on how to execute the highest 
level of customer service. City staff 
conduct training, follow-up training 

and assessments. Around 2011, Greer 
switched from the “Good to Great” 
program to its own program called 
“Exceed Expectations.” Employees are 
evaluated on a standard of below, at or 
exceeding expectations. 

“We were finding that a lot of employ-
ees were meeting expectations,” Driggers 
said. “But if we want to be a great organi-
zation, we have to exceed expectations.” 

Greer officials wanted to establish a 
benchmark for how they were doing and 
measure their success and failures from 
a community standpoint, so officials 
conducted the National Citizens Survey 
through the International City/County 
Management Association in 2011. The 
survey allowed residents to evaluate their 
local government services and asked their 

opinion about the quality of community 
life. It contained benchmarks at the 
national level, as well as the south. 

In general, survey respondents in Greer 
demonstrated trust in their local govern-
ment. A majority rated the overall direction 
being taken by the City of Greer as “good” 
or “excellent.” This was much higher than 
the benchmark. Those residents who had 
interacted with an employee of the City 
of Greer in the previous 12 months gave 
high marks to those employees. Most rated 
their overall impression of employees as 
“excellent” or “good.”

“We’re now looking at the public’s 
response,” Driggers said. “We’ll say, ‘they 
gave us an excellent here; how do we 
continue that,’ or ‘they gave us a good 
here, how can we continue to improve?’”

The City of Greer instituted programs and 
policies as well as created a manual and 
video on how to execute the highest level of 
customer service. City staff conduct training, 
follow-up training and assessments.
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I n fact, recreation and sports tourism 
add to the local economy by drawing 
visitors to shops, restaurants and 

hotels. It improves the quality of life in a 
community, which in turn attracts new 
business development. It also allows a 
community to promote itself in new ways 
to a new audience.

The City of Rock Hill has developed a 
reputation for offering world-class sports 
facilities to residents and guests. Cherry 
Park, the city’s softball/baseball facility, 

hosts regional, state and national tourna-
ments. Cherry Park is part of a system of 
31 parks and four recreation centers that 
have drawn hundreds of thousands of 
visitors to the city and contributed some 
$59 million to the local economy.

Local officials anticipate this impact 
to grow with the opening of the Giordana 
Velodrome, Rock Hill’s newest venue. 
The Velodrome was scheduled to host the 
USA Cycling’s 2012 Elite International 
Omnium Track National Championships 
and the Masters International Omnium in 
August.

“Marketing our venues and events to 
visitors helps us to encourage tourism, 

adding revenue to our hospitality tax 
fund, which, in turn, provides more 
opportunities for improvements to exist-
ing facilities and the creation of new ones 
for our local folks to enjoy,” said Rock Hill 
spokeswoman Katie Quinn. “We feel like 
it’s a win-win.”

Businesses located near the facilities 
work hard to welcome guests and those 
businesses reap the rewards from that 
effort, Quinn said. 

For the U.S. Youth Soccer National 
Championship Series held in July at 
Manchester Meadows, many local busi-
ness groups, including the Partners in 
Tourism and the York County Chamber 
of Commerce, encouraged businesses 
to roll out the red carpet.  City Coun-
cil designated the U.S. Youth Soccer 
National Championships as a city-wide 

is more than just fun and games

Recre
ation

The Men’s Collegiate Lacrosse Association’s 
National Championships were held in 
Greenville May 14-19, 2012.  (Photo/
GreenvilleCVB/Firewater Photography)  
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special event for the period of July 
23 – 29, 2012. Council voted to relax 
temporary signage standards. Permits or 
fees for temporary signage were waived, 
as long as their primary message was to 
acknowledge the soccer championships.  

“Our local businesses are valuable 
partners in the success of sports tourism 
in Rock Hill,” Quinn said. “It is truly a 
community-wide effort.”

The focus on recreation has made for 
some happy residents. On surveys and 
economic development panels, partici-
pants consistently rank quality of life as 
one of the best things about Rock Hill, 
Quinn said. And the recreation opportu-
nities available in Rock Hill also contrib-
ute to new business development.  

“A few years ago the Rock Hill 
Economic Development Corporation 
hosted a panel discussion of area busi-
ness leaders and asked them to present 
on the reasons they chose to locate their 
businesses here.  Each of them, without 
consulting the others, listed quality of 
life as the number one reason,” Quinn 
said. “When considering where to locate, 
owners need to be diligent about cost, 
transportation and available workforce, 
but they also want to offer their employees 
an area that is family-focused with oppor-
tunities for fun, wellness and relaxation.”

The greater Greenville area also 
attracts major sporting tournaments and 
events that positively affect the economy 
and add to the quality of life and enter-
tainment options for the community. 

In May, Greenville hosted the Men’s 
Collegiate Lacrosse Association’s National 
Championships at Wenwood Park in 
Greenville County and Sirrine Stadium in 
downtown Greenville. Thirty-two of the 
top collegiate lacrosse teams from around 
the United States and Canada attended the 
games, which attracted more than 3,000 
spectators to the event throughout the 
week and generated 2,400 room nights. 
The event packed an economic punch of 
$2.5 million to the local community during 
championship week, according to Jennifer 
Stilwell, chief marketing officer for the 
Greenville Convention and Visitors Bureau. 

Then in June, Greenville County’s 
MESA Soccer Complex hosted the 2012 
U.S. Youth Soccer Region III Soccer 

Championships. The event brought 400 
teams and 4,400 athletes, family members 
and spectators. It generated 12,000 room 
nights—and an estimated $8 to $10 
million to the region, Stilwell said. 

Travel promotion to the area is 
an essential strategy for encouraging 
economic growth through new tax 
revenues, she said. 

“Our efforts stimulate interest among 
potential meeting, convention, recreation 
and sporting groups as well as leisure 
visitors. That new interest translates into 
more bookings and more trips to the 
destination,” Stilwell said. “Additional 
visitors to the area then spur more travel 
spending at city and county hotels, 
restaurants, retail stores, attractions, 
facilities, venues and other businesses. 
And of critical importance is that travel 
spending supports new jobs and generates 
additional tax revenues at home.”

Travel promotion enhances the long-
term development and quality of life in 
the community by providing jobs, and 

bringing tax dollars for the improvement 
and addition of services, facilities, parks 
and recreation amenities, festivals and 
events, museums and attractions. 

Every 1 percent increase in hotel  
occupancy for Greenville County generates  
31,000 room nights which equals 
$29,000,000, Stilwell said. Hotels depend 
almost entirely on tourism, she said, adding 
that the hotel tax collection in Greenville 
County was up 5 percent for the first quarter 
of January through March 2012 at $511,000. 
Nearly a third of food and beverage business 
comes from visitor spending. Restaurant 
sales in Greenville County were up 5 percent  
for January through March 2012 at 
$175,569,000. In addition, Stilwell said, 
hospitality tax collections were up 5 percent 
during the same time period at $3,511,000. 

Representatives from Rock Hill will 
discuss its use of recreation as an economic 
development tool during the SC Commu-
nity Development Association’s fall meeting 
on October 11. For more information, visit 
www.masc.sc (keyword: SCCDA).

Above: Manchester Meadows captured the 
interest of park and soccer enthusiasts locally, 
regionally and nationally with its soccer fields, 
trails, soccer pavilion, and additional park 
amenities. (Photo/City of Rock Hill)

Right: The Men’s Collegiate Lacrosse Association’s 
National Championships consisted of 32 top 
collegiate lacrosse teams from around the U.S. 
and Canada. (Photo/GreenvilleCVB/Firewater 
Photography)
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m unicipal bonds for infrastruc-
ture have been issued by local 
governments for some 200 

years. Credit rating agencies evaluate 
governments on their ability to pay back 
their debt based on certain criteria, 
including the local economy, existing 
and future debt, current finances and 
management of the government. With 
the economy continuing to struggle, the 
three major credit agencies - Moody’s, 
Standard & Poor’s and Fitch - have 
been making some changes in how 
they rate the credit worthiness of local 
governments. 

There are steps cities can take to make 
more effective presentations to the credit 
agencies, according to Rock Hill City 
Manager David Vehaun.  

Ensure the information included in 
the presentations is timely, Vehaun said. 
Have the appropriate individuals present 
materials. It is important to demonstrate 
the support of city council and not to rely 
on consultants, which can make it appear 
the city officials are not familiar with their 
own data, he added. 

Vehaun advises cities to create a strong 
presentation that addresses upfront both 
strengths and weaknesses. Highlight your 
strengths but also explain your strategies 
to improve weaknesses, he said. Presenta-
tions should include financial perfor-
mance information, including liquidity, 
debt burden, future capital requirements, 
financial and debt policies, and long-range 
financial planning. It also should discuss 
demographics such as population growth, 
unemployment, and residential and 
commercial development. 

For a good working relationship, it is 
important to follow up with the agency as 
quickly as possible on any questions and 
to continue to keep the lines of communi-
cation open throughout the year, Vehaun 
advised. 

A strong presentation is key to a good 
evaluation, Vehaun said. The rating agen-
cies have faced cutbacks in the current 
economy like everyone else, and analysts 
have been forced to take on more work. 
Therefore, it is a good idea to prepare a 

thorough presentation and include as 
much information as possible, he said. 

In today’s sluggish economy, the 
agencies are putting a greater focus on 
liquidity and debt service ratios. They 
are looking to see that liquidity ratios are 
moving in the direction of improvement 
and that unrestricted cash is increasing as 
the economy recovers—even if minimally, 
Vehaun said. Moody’s is looking for a 
city to have 100 days of operating cash, 
whereas before they were looking for 
about 60 days worth, he said. 

Rating agencies are concerned about 
local economies that are slowly improv-
ing from the recession. Their fears are 
that during a prolonged recession, local 
management may be unwilling or unable 
to raise rates or taxes as costs increase, 

Vehaun said. The agencies are closely 
watching the trend of transfers to the 
general fund from utilities because of their 
concern that some cities may try to offset 
budget shortfalls in the general fund by 
depleting utility cash. They prefer to see 
transfers based on a formula, Vehaun said. 

Agencies are putting increased attention 
on cash funded debt service reserve funds 
rather than insured deals, Vehaun said. For 
instance, if a city is borrowing $10 million, 
the agencies say the city must put approxi-
mately $1 million in the debt service reserve 
fund, explained Vehaun. “In previous years, 
if a city borrowed $10 million, agencies only 
required an affordable insurance policy to 
secure the city’s annual debt payment. The 
agencies increasingly want cities to set aside 
$1 million in the debt service fund until 

all of the debt is retired just in case the city 
cannot meet the debt service in any one 
year.”

There are some positive changes 
coming from the agencies as well, Vehaun 
said. They are making methodology 
changes to improve transparency. While 
the methodology was somewhat secre-
tive before, Moody’s and S&P now seem 
willing to provide the backup calculations 
behind the rating factors, Vehaun said. 

Last year, Standard & Poor’s down-
graded the nation’s credit rating because of 
its debt and economic instability. Moody’s 
did not follow suit but warned that could 
change. Moody’s also warned that some 
states, including South Carolina, were at 
as great a risk as the U.S. 

Although South Carolina is a AAA 
state—the highest rating—its high amount 
of variable rate debt risk, high federal 
procurements and high total expenditure 
on Medicaid earned it a negative rating 
from Moody’s. The agency later removed 
that negative rating. No South Carolina 
municipalities had their ratings affected by 
the nation’s uncertain economic outlook, 
according to Moody’s spokesman David 
Jacobson. 

In fact, there was good news from 
South Carolina and its municipalities, 
Jacobson said. On July 3, actuaries for the 
state determined that recently enacted 
public pension reform legislation reduces 
the South Carolina Retirement System’s 
current unfunded liability to $12.4 billion 
from $14.4 billion, a credit positive for 
the state and for local governments that 
participate in SCRS, according to Moody’s 
Weekly Credit Outlook for the week of July 
10. The actuaries projected that benefit 
changes and increased employee contribu-
tions under the law will reverse liability 
growth and reduce required state and 
local government contributions over time.

Vehaun presented “Lessons Learned 
from Recent Bond Rating Agency Meet-
ings” at the 2012 Annual Meeting of the SC 
Association of Municipal Power Systems. 
To review this presentation or for informa-
tion about SCAMPS, visit www.masc.sc 
(keyword:SCAMPS).

Struggling economy leads to some  
changes with credit rating agencies
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typically used in emergency situations,  
municipal aid agreements can also 
help communities stretch public 

safety dollars a little further. Communities 
can use these agreements to create joint 
task forces, allowing participating entities 
to pool scarce resources and manpower. 

Using mutual aid agreements does not 
come without risks, and officials must take 
steps to minimize their liability.

A 2011 state Supreme Court ruling on 
State v. Boswell demonstrates the impor-
tance of ensuring a mutual aid agreement 
complies with state law and officers 
receive proper training on the agreement’s 
scope.

Following up on a tip, Lexington 
County officers set up surveillance in 
Calhoun County to investigate a burglary 
that had occurred in Lexington County. 
The officers had received permission 
from the Calhoun County sheriff to 
conduct the investigation. On the second 
night of surveillance, Lexington County 
officers arrested Robert Boswell. A jury 
found Boswell guilty, and the trial judge 
sentenced him to life in prison. On appeal, 
the state Supreme Court reversed the 
conviction and remanded the case back 
to the circuit court. The court found 
Boswell’s confession inadmissible because 
the arresting officers were operating under 
an invalid mutual aid agreement. 

The state Supreme Court found the 
existing mutual aid agreement between 
Lexington and Calhoun counties had two 
problems. Although both county sheriffs 
had signed the agreement, the govern-
ing bodies (county council) had never 
approved it. State law (Section 23-20-50) 
requires mutual aid agreements be 
approved by the appropriate state, county 

or municipal law enforcement authority’s 
chief executive officer. If state law enforce-
ment agencies are involved, the governor 
and the executive director of the state 
Budget and Control Board must receive a 
copy of the agreement.

The court went on to say even if it had 
the proper approvals in place, the existing 
agreement only covered mutual aid in 
times of emergency.

“Even if you have dotted all your i’s  
and crossed all your t’s from a legal 
perspective, there is still potential liability 
for the municipality,” commented Leigh 
Polhill, underwriting manager for Risk 
Management Services. 

As much as possible, it is important to 
eliminate ambiguity and uncertainty when 
preparing the agreements. Mutual aid 

agreements constitute a contract between 
the various jurisdictions. They must be 
carefully worded and fully understood 
by all law enforcement agencies and 
personnel. 

Mutual aid agreements should spell 
out the liability of all parties and provide 
guidance for arbitration or resolution of any 
claims. In most cases, agreements should 
indemnify mutual aid partners from any 
liability from alleged negligence occurring 
during a mutual aid response. Insurance 
should be required of all parties.

 “It is important to know exactly how 
your insurance provider will (or will 
not) respond to mutual aid agreements,” 
advised Polhill. For South Carolina 
Municipal Insurance and Risk Financing 
Fund members, liability coverage only 
extends to employees of the member. 
There is no coverage afforded employees 
of other entities who may be responding 
under a mutual aid agreement.

Improperly drafting mutual aid agree-
ments may create significant operational 
and legal difficulties for the participating 
agencies and expose the law enforcement 
agencies to both public criticism and civil 
liability. A properly structured and imple-
mented agreement gives participating law 
enforcement agencies both the authority 
to engage in mutual aid and the neces-
sary legal protection. It can be a useful 
tool, allowing municipalities to provide 
additional protection to its residents. 

South Carolina Municipal Insurance 
and Risk Financing Fund, a program of the 
Municipal Association, provides all lines of 
property and casualty coverage including 
tort liability for its member municipalities. 
For more information, visit www.masc.sc 
(keyword: SCMIRF).

Joint task force, 
joint liability?
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An engine company is dispatched 
to a motor vehicle accident. As the 
engine arrives on scene, the doors 

fly open and the firefighters dismount 
going silently about their assigned tasks 
like they have rehearsed a hundred times. 
As one of the firefighters approaches the 
vehicles, he instinctively reaches for his 
cellphone and without pausing takes a 
photo before placing the phone back in 
his pocket.

Later back at the fire station, the 
firefighter posts the photo to his Facebook 
page, along with a humorous account of 
how the accident allowed him to escape 
his housecleaning chores at the fire station 
at the expense of the ladder crew who 
remained at the station all morning.

It is amazing how technology has 
become such an integral part of our daily 
lives. Consider the technology involved 
in just this brief vignette… a vignette 

that has the potential to be played out 
hundreds of times a day across the state, 
and thousands of times across the country. 
Cellphones, digital cameras, the Internet 
and Facebook… technological advances 
that were unthinkable 30 years ago.

Along with most technological 
advances comes the potential for prob-
lems. While the above story may have 
occurred without anyone complaining 
or even noticing, not all such stories end 
without fanfare.

On October 23, 2009, in Ocean 
County, New Jersey, 40-year-old Cathy 
Bates was involved in a terrible car 
accident. As she lay dying in her car, 
a volunteer firefighter with Pinewood 
Estates Volunteer Fire Company snapped 
several pictures of her and then posted 
them to his Facebook page.

When Bates’ family learned of the 
photos, they were beside themselves that 

an emergency responder would so cava-
lierly take and post such photos. What was 
even more upsetting was that the photos 
were posted before the family was even 
notified that Cathy had been involved in 
a crash.

In the aftermath of the Ocean County 
incident, Cathy’s mother opted not to sue 
the firefighter involved nor the volunteer 
fire department. Rather, she began lobby-
ing for a new law that would make photo 
taking by emergency personnel a criminal 
offense – a felony with a $10,000 fine and 
an 18-month prison sentence attached.

As of this writing, Cathy’s Law has 
not been enacted in New Jersey, but it has 
generated a great deal of political support. 
Before anyone breathes a sigh of relief, 
last year Connecticut enacted a similar 
law that makes it a criminal offense for 
an emergency responder (police, fire or 
EMS) to (1) take a photo of a victim at an 

Emerging trends for public safety leaders: 
digital imagery

by Curt Varone, Legal & Liability Risk Management Institute
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incident scene or (2) post or otherwise 
disseminate a photo taken of the victim 
without consent.

What is the solution to the photo 
taking, photo posting dilemma? 

Many argue common sense. Others 
argue we should ban photo taking by 
emergency personnel entirely. However, a 
more workable solution involves having a 
clear policy on photo taking by emergency 
personnel. While the policy does not need 
to place a total ban on photo taking, it 
does need to address five key issues.

1. All photos taken by on-duty 
personnel are owned by the 
department and taken within the 
employee’s scope of employment.

2. Limit photo taking to approved 
personnel using approved 
equipment.

3. Photos should be taken for busi-
ness purposes only.

4. Set a procedure to manage all 
photos taken, including a stan-
dardized system to download and 
inventory every image. 

5. Limit use of the photos to 
legitimate business purposes, 
such as training and incident 
documentation.

Developing a digital imagery policy is 
an important first step toward addressing 
the problem, but it must be followed by 
training. All personnel need to be familiar 
with the policy and understand the 
concerns that make the policy necessary. 
The digital imagery policy is as much for 
the protection of a first responder’s career 
as it is for the protection of the depart-
ment and local government. 

Members of the South Carolina 
Municipal Insurance Trust can access a 
fire service model policy on digital imag-
ery at www.masc.sc (keyword: photo). 
Users must log in to access this members-
only resource.

Curt Varone is the director of the Fire 
Service Division of Legal & Liability Risk 
Management Institute. He has more than 39 
years of experience in the fire service, retiring 
in 2008 as a deputy assistant chief with the 
Providence, RI, Fire Department. He is a 
practicing attorney licensed in both Rhode 
Island and Maine, and served as the director 
of the Public Fire Protection Division at the 
National Fire Protection Association. 

Q: Who is required to take 
victim services training?
A: State law requires employees furnish-
ing victim services to complete training. 
There are two classifications of employees 
for training purposes. Service providers 
are employees who directly provide victim 
services mandated by state law regardless 
of the percentage of time spent on victim 
service delivery. Notifiers are employees 
whose job responsibilities are limited 
solely to notifying victims of hearings and 
other information required by law. 

Q:  What are the training 
requirements?
A: Service providers must be certified by 
the Office of Victim Services Education 
and Certification within one year of being 
hired, unless hired before January 1, 2009. 
Certification requires completing 15 hours 
of basic training. In addition, all service 
providers, regardless of hire date, must 
complete 12 hours of OVSEC-approved 
continuing education annually, with 
the exception of the year in which they 
completed basic training.

Notifiers must complete two hours of 
OVSEC-approved training annually.

Q: How do employees report 
completion of training to the 
OVESC? 
A:  Notifiers and service providers must 
submit a Victim Service Certification 
Application or Victim Service Provider 
Application, respectively. OVSEC will 

assign each victim service provider an 
identification number for reporting and 
tracking certification and continuing 
education requirements.

Q: May victims’ funds be used 
to pay for attending training?
A: Municipalities retain 11.16 percent 
of assessments on municipal court fines. 
The municipality can use the revenue only 
for direct expenses related to notifying 
victims of their rights and providing 
victim support services/programs. The 
revenue can be used to pay for training; 
however, the funds may only be used for 
OVSEC-approved training and related 
expenses For example, if a 12-hour 
training session is provided but only three 
hours is approved by the OVSEC, victims’ 
funds may only be used to pay one-fourth 
of the tuition/registration fee and mileage.

Q: Are judges required to 
complete victim training?
A: No. In 2010, the legislature amended 
state law to exclude all judges, including 
municipal court judges, from victim 
service provider training requirements.

Q: How do I find a listing of 
approved training?
A: A listing of approved training appears 
on the OVSEC website (www.oepp.sc.gov/
ovsec/training.html). Organizations 
wishing to sponsor training may submit a 
request to the OVSEC for approval.

Frequently asked 
questions 

Victim Service 
Training

the police training reimbursement law (SC Code 
23-23-120) allows departments to recover the 
cost of training an officer who leaves for another 
department within two years after the officer has 
completed training. the department would recover 
the cost from the officer’s “new” employer. 

Recovering training costs
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SEPTEMBER
5-7 Municipal Technology Association of 
SC Annual Meeting. Francis Marion Hotel, 
Charleston. Topics include pros and cons of 
cloud storage, GIS mobile event applications 
and understanding content management 
system software.

6 Regional Advocacy Meeting – Santee-
Lynches COG area. Sumter City Center.

12-14 Municipal Clerks and Treasurers 
Institute: Session II. DoubleTree by Hilton 
Hotel, Columbia. Topics include negotiation 
skills, disaster planning, customer service, 
records management, basic budgeting, 
annexation, planning and zoning.

20 Municipal Elected Officials Institute 
of Government: “Municipal Economic 
Development” and “Forms of Municipal 
Government.” Via Web stream. Councils of 
Governments offices.

27 SC Association of Stormwater Manag-
ers Third Quarter Meeting/Exhibitor 
Showcase. Columbia Conference Center.  

Topics include implementing low-impact 
development practices in a residential 
neighborhood, update on recent stormwa-
ter pond management conferences and an 
exhibitor showcase.

OCTOBER
2 Back Safety training session. Open to 
SC Municipal Insurance Trust members. 
Anderson Recreation Center, Anderson.

3 Back Safety training session. Open to SC 
Municipal Insurance Trust members. 1411 
Gervais St., Columbia. 

4 Back Safety training session. Open to SC 
Municipal Insurance Trust members. Isle of 
Palms Recreation Center, Isle of Palms.

10 SC Utility Billing Association Fall 
Meeting. Riverbanks Zoo and Botanical 
Garden, 500 Wildlife Parkway, Columbia.  

11 SC Community Development Associa-
tion Fall Meeting. Riverbanks Zoo and 
Botanical Garden, 500 Wildlife Parkway, 
Columbia. Topics include recreation as 
an economic development tool, benefits 
of public and private partnerships, and 
a proposed rehabilitation of abandoned 
building tax credit. 

17 Main Street South Carolina Resource 
Fair and Roundtable. Open to all munici-
palities. 1411 Gervais St., Columbia.

23-25 SC Business Licensing Officials 
Association Annual Meeting. Marriott, 
Hilton Head Island. Topics include handling 
nonprofit organizations, licensing corporate/
regional offices and interdepartmental 
communication.

24-26 SC Municipal Finance Officers, 
Clerks and Treasurers Association Annual 
Meeting. Marriott Hilton, Hilton Head 
Island. Topics include health care costs, state 
budget outlook and state retirement system 
update.

NOVEMBER
1 SC Association of Stormwater Manag-
ers Fourth Quarter Meeting. Columbia 
Conference Center.

7-9 Municipal Human Resources Associa-
tion of SC Annual Meeting. Avista Resort, 
North Myrtle Beach.

15 SC Municipal Insurance Trust/SC 
Municipal Insurance and Risk Financing 
Fund Annual Members Meeting. Double-
Tree by Hilton Hotel, Columbia.
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Columbia, South Carolina 29211
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